
                     Estate Fish Bay Owners’ Association 
Wednesday, September 9, 2026  
5:30pm 
ZOOM 

EFBOA Board Meeting AGENDA 
 
1. Treasurer's Report 
     a. Financial Statements to Date  
     b. Debit Card – Revisit  
     c. Any other updates? 
 
2. Roads 
      a. Current status  
      b. Rock Wall – Arawak – next steps?  
      c. Tree down – Quick response & clean-up  
      d. Incident Form – on website  
 
3. ARC 

a. Current status  
b. Parcel 37  

 
4. Wetlands 
       a. Update 

i.  Status of Sale of Parcels 200B-1 and 200C-REM 
ii. Agreement with Territorial Parks (Discuss recent email communication) 
 

5. Board Complaint  
      a. Any updates?  

 
6. Communications 
        a. “Let’s Reconnect” Email sent to Membership  
        b.  SOPs – on going 
        c.  Schedule next Member Meet & Greet?  
 
7. Heritage and Onboarding Committee 

a. Any updates?  
 
8. Outstanding issues that need to be addressed/refresh on: 
      a. Skytop Agreement – Current Status? Next steps? 
      b. Moran ROW Parcel 1-I : Finalize/close loop on this – *Formal Board Statement  
 
9. New Business 
      a. AED Program – Cyndi Good Proposal – Next Steps  
      b. CoastSnap Program – Cheryl McDaniel Explain  


